SINCE 1965

CELEBRATING

YEAR OF

CRAFTSMANSHIP

As we journey through the promise 0f 2025, |
want to pause and extend my heartfelt thanks
to each of you for your enduring support and
faith in KP Sanghvi. The close 0f 2024 left us
stronger than ever, a testament to what we
can achieve together. Now, in 2025, we’re
celebrating aremarkable milestone - our 60th
year. This is more than a number; it’s a tribute
to six decades of craftsmanship, resilience,
and vision - a legacy that will Forever Shine.
Throughout this year, we’ll honor our past
and shape our future, and I’'m thrilled to have
you with us every step of the way.

Here’s to 2025 - a year of dazzling
achievements, bold innovation, and shared
joy, together.

- Kishore Sanghvi,

Chairman, KP Sanghvi




Facets of Excellence:

The 4Cs That Define Us

S X
This year, we invite you to explore the facets .
of excellence that define both a diamond’s Cu,a t: CO]OT
brilliance and the ethos of KP Sanghvi. Meéticulous Diversity
. . Craftsmanship
Join us as we uncover how these ideals, much
like the journey of a diamond, shape not only . .
our work but the legacy we build together.
- Where Every Facet Tells a Story. . = R
Clarity ™ Carat
Trampamncy Meani lful
& Traceabilicy Impact

The Evolution of Precision: A Journey of

Craftsmanship & Innovation

Picture a master artisan, hands steady from years of practice, carefully marking a rough diamond
by hand - a skill passed down through generations. With a cutting blade of brass or nickel coated
with diamond powder, they shaped each stone, unveiling its inner brilliance through patience and
intuition. At KP Sanghvi, we cherish this heritage, training artisans to perfect their craft. As
one said, “Each diamond is a fingerprint - my role is to reveal its beauty.” This was when every
facet relied solely on human hands and instinct - a craft shaped entirely by human touch.

Traditional Diamond Cutting by Blade Traditional Hand Marking by Craftsman

From blade cutting’s slow grind-where
artisans faced time and breakage of diamond,
KP Sanghvi leaped to early laser systems
promising speed and precision with minimal
breakage. Frustrated by their high costs and
limits, we took charge of our future. In the
late 1990s, each machine required an
operator to manage power-hungry systems
prone to diamond breakage and material loss.
Determined to innovate, we formed an in-
house R&D team to advance diamond-
cutting technology. Partnering with
experts from Italy and India, we pioneered
industry’s first in-house laser diamond-
cutting technology. By 2001, we’d
transformed the industry: machines with
90,000-hour components and stable lasers,
cut manpower; one operator now handling 3-
4 units. Using half the power of industry
standards, our automated precision slashed
breakage and processed 40-80 diamonds per Eostor r:]n-rHO(;lsretlJ-laserilzia?gc;dlcmin%v —
setting. Nearly.ZO Jhdls ONL, t},ley Stll! L Ieiiemén;oaerisdﬁﬁtujogodia(r)niisdspp?eriétting?
flawlessly — driven by constant innovation.




Where once artisans used slow hand-
marking, KP Sanghvi led the shift to
digitized precision. We adopted the
Galaxy Scanner by Sarine in 2012—one of
the first to do so. This computer-powered
tech maps every curve and spots hidden
inclusions with exacting accuracy. It plans
cuts for all rough diamonds, regardless of
type or size—once impossible—cutting
waste and boosting value. Laser marking
then targets each cut precisely. Blending this
digital edge with artisan skill, we’ve gone
beyond round diamonds to craft fancy shapes
and patented cuts, ensuring every gem Galaxy Scanner by Sarine

reaches its peakbrilliance_ 3D mapping for hidden inclusion detection for
optimized planning and peak brilliance.

In 2016, we introduced the Synova
waterjet machine - a breakthrough
technology that channels a laser through a
50-micron water stream, as thin as a
human hair. This innovation cools the
diamond as it cuts, delivering unmatched
accuracy. Building on this advancement, in
2020, we adopted X-Ray Scanning and
Smart Recut Software from Lexus
Technologies. This system scans rough
stones with an accuracy of 7 microns—finer
than spider silk—enabling precise cut
planning and higher yields. These
advancements allowed us to cut larger,
exclusive diamonds with superior clarity,
color, and greater precision—a skillset we
honed over the years and seamlessly Synova Waterjet Machine
transferred across our entire production Unmatched accuracy with a 50-micron water
process. As a result, breakage fell to near stream, keeping diamonds cool while cutting.
zero. These steps redefined industry

standards, blending tradition with cutting-

edge precision.

X-Ray Scanning & Smart Recut
Scanning Optimization at 7-Micron Accuracy for higher yield & precision

KP Sanghvi celebrates craftsmanship in all we do. We constantly evolve our technology in our
operations—we relentlessly embrace the latest advancements and refine them through our in-
house R&D team to set new benchmarks. We’ve since established a training school to nurture the
next generation of artisans, ensuring our heritage thrives. As trendsetters, we blend tradition
with tomorrow’s technology, ensuring every diamond shines brighter.




Sustainability, Empowerment, & Compassion:

Celebratmg Our Milestones
& Impact

KP Sanghvi Shines Platinum in Sustainability!

KP Sanghvi proudly celebrates our Diamond and Jewelry Manufacturing Unit in Surat
earning Platinum LEED certification - second triumph after our flagship Diamond
Manufacturing Unit in December 2024. As the highest green building honor from the U.S. Green
Building Council, this milestone reflects our unwavering commitment to sustainability, ethical
practices, and UNSDG-aligned global standards. As a Watch and Jewelry Initiative 2030
member, we integrate advanced sustainable practices across our operations, blending innovation
with responsibility. This achievement fuels our ongoing effort to set industry benchmarks,
driving us toward a greener future, with countless milestones ahead.
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Empowering Women Every Day: =
Celebrating Strength, Health, and Well-Being g

Our dedication reaches beyond the planet to the women we treasure as the backbone of our legacy
for decades. We empower them daily, and this commitment shone through on International
Women'’s Day, March 8th. At our Surat factory, 500 women teamed up with two female doctors to
tackle health and hygiene barriers vital for thriving families and communities. While 100 women
at our Mumbai factory enjoyed energizing Zumba and relaxing yoga sessions. These efforts
honor the women who fuel our success.
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Strength Through Fitness & Balance, Mumbai Empowering Women Through Health, Surat

Spreading Smiles, One Meal at a Time!

Our Joy of Giving drive saw our dedicated team in Surat come together to deliver over 600 food
packets. They reached out to underprivileged families, old-age homes, students at Heera Bourse
School in Surat, India and local daycare centers. Packed with essential proteins and nutrients,
these boxes nourished body and spirit alike. Each smile we sparked, from the elderly to the young,
fueled our pride in building a kinder, more connected society through these small yet powerful
united acts of compassion.

Nourishing Young Futures Caring for Wisdom, One Meal at a Time




A Gilorious Start to 2025:

Showcasmmg Excellence
Across Global Events

The first quarter of 2024 was incredible as we showcased our finest collections at global events.
These experiences brought us closer to industry leaders, clients, and jewelry enthusiasts
worldwide. Thank you for your support—we’re excited for what’s ahead!

WATCH &
JEWELLERY 26th - 27th March
INITIATIVE 2030 Antwerp, Belgium

HTDC 2nd - 6th March

EBE BB Hong Kong

\/ ( ) 17th - 21st January

vicenzaoro Fiera di Vicenza, ltaly

4+ NDIA
1S o, 5ith - 8th January
SIGNATURE 2025 Mumbai, India
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